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1. The group will function as a committee of the whoke with appropriate sub-— 
. committees to study problems which face home demonstration workers and 
‘ rural families in postwar situations. The findings of these sub-committees 
will be brought before the committee of the whole for its consideration, 
Discussion will center around (a) an analysis of some of these problems — 
and their implications in program making; (bd) matters of policy, procedure, 
ee nae, and eaueeT sats oR 
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e Leaders. of Home Demonstration eens 


Be An Serena od program in the field of family living. 
) 
.. It is assumed that the educational program in home denondtsasiap work 
J Whe five: emphasis to postwar problems in the field of food and 
~ mabrition clothing, and household management, It is anticipated 
that inereasing, attention will be given to problems in the field of 
“ health and medical care, housing, farm and home financial planning, 
-.. .,parent education and. family. aite interests, leisure interests of family 
“"~"“"“‘Inembers, - community welfare, consumer education, citizenship responsi-— 
bilities, The latter involves our responsibility to people of other 
cultures, of other countries; our responsibility to be informed 
pe eat dint problems. of coneern to all bse wars 


_-b, , Matters. of policy: See, chats cuchina ee appraisal 


(1) Expansion of home demonstration awe with Bankhead—Flannagan funds 
_ ..considering especially: How can we supply ‘the demand ‘for new 
workers? What problems face us in placing home demonstration 
agents in all counties? 


(2) Reaching more people: Youth, new famiisoat ecru! sar hones 
village and small town families not now active in aan work, 
(3) Extending ee demonstrat ion a into seen areas. new. can ie ae 
zihanaeds To what extent can it be Say with PEGpene ‘personnel? 
(4) Organizing and Bee derine the program considering especially such 
see ae ass” ee : 
How insure ine. ‘the program is based on real baer eae is 
educationally sound? ‘der 
_ How encourage greater flexibility? 
How. provide more adequately for individual Prey ses 
How insure that the program is democratically planned and executed? 
How provide for further development of volunteer leaders? 


(5) How extension can strengthen its own organization: relationships 
within the staff, assignment of responsibilities, ete, 
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OOF fe ete this. elas be. prmaneees 
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community and county levels. Hp Ae » 
| What are its strengths?: i What: are. vt si Linitetionst ‘How can it 
~ be made more oe 


\ + bs i f Gay ete soe ye sae ah Sau tietie othe ‘ ae erties 


(6): “An ae of the hose. demons ty id orgenization at war 
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2) Bring tke the ‘tantly aueioeen <n developing: ‘ayteniston prograns. 
- What is meant by. the family approach? To what’ extent is it: Need 
at present? age can it oh ed dheeh further? oth 
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(8) A eocdarnat ad oneieh te Sone nae TAS rokenes 
What have we learned from our experience with nutrition committees? 
How can we apply this Hip ae in other ores of bea 


(9) Personnel peal aes Cs ana oy | 
What can be done to interest: more voune women in extension work? 
What kind of training. oar Be ie re ag oa a induction, — 
in-service?. PN: x 
How stimulate nore: extehsion workers ‘to carry on Mereduate work 
in home economics: and related fields? 
What provision should be made for sabbatic leave? For retirement? 
_ For a better Balen echoautet” | cn 
BS “ott 
(10) tel Ee work and ‘eacaren © a ia aie 
Relation between a forward 1eakine extension program “and research 
in biological and physical sciences, in social sciences, 


Plans» in process: to. expand opportunities for: ‘research in extension 
qotcees 


(11) How can we do a better job of "informing the pie about the hone 
demonstration program? © 

(12) What are some developments in. the administration of We SCE ne 

i colleges that concern the Extension Service?” % 

" Ss is Cure Neat 

Lhe Pi oneendabtons areeves at will be sent to all directors and State 

_ leaders for consideration and discussion, This will be followed by - 

regional conferences of the supervisory staff in hone demonstration work 

and (possibly by a National conference) for further consideration. 
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The sessions Monday, September 24, will be general ‘sessions. Discussions 
will be led by Director Wilson, Mr, Hochbaum, Dr, Stout, Dr. Stiebeling, — 
Dr, Margaret Reid, P. V. Kepner. The other days will be work sessions, 
Details of the program for all but the first day will be arranged with 
the group at the Monday session. -If sub-committees wish to invite as 
consultants representatives. of: thet various’ bureaus of the. a 8. _Departnent 
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